FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
September 18, 2025

  1.  The meeting was called to order at 7:02 p.m. by Brian Hettinger. 
Present:  Board members Brian Hettinger, William Kunnen, Will Prewitt, Christina Yuhasz,
  Scott Frody, and Sandy Siegel.
Absent:  Steve Christofferson, Bryan Kolk, Kris Carpenter.

    2.  Approval of meeting agenda: 

Motion by Prewitt/Kunnen to approve the September meeting agenda.  Motion carried.

  3.  Approval of meeting minutes: 

Motion by Prewitt/Frody to approve August 21, 2025 Minutes, as presented. Motion carried.

  4.  Public Comments on agenda items:
	None.   
	
  5.  Treasurer’s Report: 

Treasurer’s Report for August was presented with notable revenues and expenses. 

Revenue				Expenses
Notable Contributions	  7,723.00	Contracted Staff	   1,626.48
Tax Revenue		  8,251.21	Payroll Expenses	 14,615.07
Tenant Lease		  4,075.00	Operating Expenses	 30,032.19
Rental Space		  3,060.50	
Interest			     316.00 				________
Total			23,425.71				46,273.74

Discussion on reports accuracy.  The report provides cash received in the month but not what is due. If there 
is an Accounts Receivable, the cash due amount is adjusted to the month in which it was due. It does not show in the current report.  Motion by Prewitt/Yuhasz to accept the August Treasurer’s Report.  Motion carried.

  6.  Accounts Payable Register: 

Accounts Payable report was presented:
Following are our balances for our various accounts as of September 16, 2025. 

Checking:			$ 190,977.53
Reserve:			$   41,949.07
Total				$ 232,926.60


Discussed Debit card on what controls and restrictions there are.  Director is the only one that has access to it and Terveer reviews the use of the card.  Transaction list for August was presented with paid bills and debit card use.  Motion by Siegel/Frody to pay all listed bills of $7,732.78 expected payroll of $15,000.00, and expected invoices from DTE. Motion carried.


7.   New Business	

None.





  8.  Old Business 

Discussed on outside Pickleball courts condition.  Frody reported that the repairs to the Pickle Ball courts in Newaygo are already failing.  The weather conditions and the asphalt surface in Michigan reduces the life expectance of the court to about 10 years. It was questioned if a concrete surface would increase the life of the court surface. 

	
  9.  Director’s Report: 

A. Swim meets are running smoothly and the Direct has learned how to run scoreboard.
B. FPS purchased new lane lines for the pool.
C. An alumni basketball game is planned for January to raise funds.  This collaboration will assist in repairs to the bleachers and a few other facility needs.
D. A program for homeschoolers will start in October.
E. The FCRA will participate in the Great Start Halloween Walk to promote our services.
F. Discussed wrestling program.  There needs to be more clarification on what can be done in the rented space and respect for other rental spaces.
G. The buildings improved appearance and service is being noticed.
H. FCRA is looking at setting up a future bus trip in November to the Red Wings or a Casino.

10.  Committee Reports: 

A. Personnel Committee:  Hettinger.  Hand out given on performance review to be discussed next month.
B. Marketing Committee: Frody discussed 501(c)(3) status and next steps.
C. Facilities Committee: Hettinger, Prewitt. None.
D.	 Executive Committee: None.

11.  Closed Session:  None

13.  Next meeting October 16, 2025

14.  Motion by Yuhasz/Prewitt to adjourn meeting. Meeting adjourned at 8:37 p.m.

William Kunnen
FCRA Secretary

Public: Jon Osborne and Sarah Loss

